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Washington, D. C. 20505
7 October 1987

NOTE FOR THE EXECUTIVE DIRECTOR

25X1
SUBJECT: Community Management Conference

Attached are some discussion topics that you

might want to forward to the IC Staff for the
November Senior Mana

gement Conference agenda. [::::::j 25X1
Please let me know if you need anything further
on this subject. [:::::::j
25X1
Daniel A, Childs, Jr.
Comptroller 25X
Attachment:

As Stated

SHCRET
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Washington.D.C. 20505

MEMORANDUM FOR: Director, Planning and Policy Office
IC Staff

SUBJECT: Senior Management Conference

Attached are some possible agenda items for the Senior Management

Conference in November.

25X1

Executive Director

Attachment:
As Stated

SECRET
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The Director of Central Intclligence

Washington, D 2050¢

Intelligence Community Staff

ER 4445x% 87
25 September 1987

MEMORANDUM FOR: Planning Working Group Members

FROM: 25X1
Director, Planning and Policy Uffice

SUBJECT: DCI Senior Management "Uff-Site" Conference ] 25X1

1. At yesterday's NFIB meeting, the OCI announced tnat he would host the

next Senior Management Conference on 8 and 9 November at 25X1

2. Preliminary plans have the SSCI and HPSCI Chairmen and Vice Cnhairmen
invited to join the group for discussions on the evening of Sunday, 8 November.
Tne agenda for the Monday sessions has not been set and I would like to
solicit your (and your principals') input of candidate issues/topics. Please
provide a short 1ist of three or four topics your organization leadership
would like to see discussed with the OCI at the Conference. A brief paragraph
covering background (if necessary) and the particular aspect of the topic or
issue that should be focused on would also be appreciated.[ | 25X1

3. In order to consider your suggestions, I will nave to have them by
close of business Tuesday, 6 October. The PWG will probably meet some time in
the two weeks preceding the Conference to allow us to exchange thoughts in the

final agenda and coordinate our briefings to our principals. ] 25X1

25X1

SECRET
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